
4 Steps to a Successful  
COVID-19 Testing and Vaccine Solution
Even as business operations begin to normalize around the world, the need for rapidly 
deployable COVID-19 testing and vaccination solutions remains urgent. Black & Veatch’s  
Rapid Modular Health System (RaMHS) is answering the call.

Step 1
Sort out your needs

Knowing there’s no one-
size-fits-all approach, 

decision-makers in enterprises and 
communities big and small must begin 
with thoughtful deliberation about 
their requirements for a localized, 
mobile site. Rapid Modular Health 
System (RaMHS) units can be deployed 
at health-care sites, office parks, 
government locations, commercial 
and industrial businesses, retail 
locations and more. The starting line 
is basic: Determine whether the need 
is for testing, vaccine distribution or 
both. Budget considerations must be 
weighed, as does consideration about 
whether RaMHS would be best pressed 
into service as a transportable option 
for sporadic testing when flu season 
and other viruses take hold.  

Step 2
Lean on Black  
& Veatch

Whether it’s a RaMHS 
mobile unit on wheels — easily 
movable to other locations, reducing 
infrastructure costs — or a stationary 
module brought in, Black & Veatch has 
the answer tailored to your needs and 
proven to be effective. Reflecting its 
delivery of solutions, for example, the 

RaMHS team plans to supply one of 
the world’s preeminent cruise lines 
with multiple, canopied modular units 
equipped with full labs for on-site 
coronavirus screening, hastening 
their push to safely return to the 
seas. In addition, one of the world’s 
biggest big box retailers has traditional 
modular RaMHS units supporting its 
distribution centers. 

Step 3
Enjoy a full 
turnkey solution

If you’re overwhelmed 
about sourcing all the staffing and 
equipment needed to make a broad 
screening and vaccination solution 
reality, don’t be. Eliminating that hurdle, 
Black & Veatch is well-connected with 
proven partners ready to provide all 
screening, related lab work, inoculations 
and paperwork, ensuring a robust, 
comprehensive approach in unison with 
a client’s time frame and agenda.  

Step 4
Assess funding 
sources

Given the buffet-style assortment 
of RaMHS offerings, price points of 
the solutions may vary. But various 
governmental funding assistance is 

available to help defray the cost, with 
Black & Veatch’s team poised to help 
identify financial sources and offer 
insights about grant options and the 
process of applying for them.

Award-Winning  
Health Solutions
RaMHS has proven its value well 
past initial deployments as sites for 
controlled coronavirus testing outside of 
hospital emergency rooms and urgent 
care clinics where contamination risk 
was greatest. RaMHS units soon found 
homes at such varied places as schools, 
universities, meat-packaging plants and 
other industries, most recently serving 
as safe, secure locations for COVID-19 
vaccinations. 

Such urgent, outside-the-box thinking 
hasn’t gone unrecognized: At the 2021 
Edison Awards – widely likened to the 
Academy Awards of innovation — 
RaMHS won the coveted top prize in 
the “COVID-19 Innovations: Mobilizing 
for Emergency Response” category. 

To learn more and contact a RaMHS professional, visit bv. com.

https://www.bv.com/solutions/COVID-19/rapid-modular-health-systems?

